Samui Elephant Home - Sustainability Public Report 2025

Introduction

Samui Namuang Travel & Tour Co., Ltd. is committed to transparent and
measurable sustainability performance across animal welfare, environment, community
support, and employee engagement.

This public report summarises our 2025 sustainability achievements, challenges,
and progress toward long-term commitments.

Mission & Vision
Mission Statement:

“We are committed to ethical elephant care, community empowerment, and
environmental conservation, creating meaningful travel experiences that support
sustainable tourism on Koh Samui.”

Vision:

“To become a leading model in ethical elephant tourism in Thailand, inspiring a
generation of responsible travelers while restoring nature and supporting local
communities.”

Sustainability Objectives

- Ensure world-class elephant welfare and ethical experiences

- Promote hands-on environmental conservation through reforestation and circular
initiatives

- Strengthen local economic and cultural resilience, supporting community crafts
and coconut heritage

- Reduce environmental footprint through renewable energy, waste reduction, and
smart resource use

- Empower staff and guests with education and participation in sustainability
efforts



1. Animal Welfare & Education Impact
Education & Awareness Programs

Activity Result 2025

89 students joined elephant conservation

School Visits & Educational Tours .
learning programs

Elephant Museum Visitors 504 participants joined elephant knowledge

workshops
Seed Bomb Workshops for Guests & 750 seed balls made & distributed into
Students forest

Impact: Improving awareness on ethical elephant tourism & conservation among youth
and travelers
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2. Environmental Conservation & Climate Action
Reforestation & Habitat Restoration

Activity 2025 Result

Environmental Impact

Tree Planting Campaign 400 trees planted

Equivalent to approx. 3,480
KG of CO,

Approximately 750 seed

Seed Bomb Reforestation bombs thrown into
elephant forest

Native species recovery &
increase biodiversity
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Renewable Energy Transition

Initiative

Status 2025

Solar Cell Installation in Outdoor Areas

Installed & operating — reduces electricity
consumption from grid by approx. 4,475
kWh/year

LED Lighting in Facilities

100% complete

AC Hour Reduction & Timer Control

Operating from 10.30 am -4.30 pm
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3. Waste & Resource Reduction

Action

Result 2025

Elimination of Single-Use Plastics (staff)

100% employees switched to refillable
glass bottles

Refill Water Stations

Installed in staff + guest zones

Paper Reduction Policy

Default double-sided print, SCG Green
Choice certified paper

Waste Sorting & Recycling Station

2 Tons recyclable waste diverted from
landfill
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4. Community & Social Impact

Initiative Result
Community-Supported Products Partngrshlp with 4 villages / local
suppliers

Local Craft & Coconut Culture Promotion

1,346 visitors supported community
income through souvenir & experience
spending




Key Performance Highlights (Summary of 2025)

Category

KPI

Result 2025

Elephant Welfare

0 cases of harmful interaction,
daily welfare logs recorded

Achieved

Environmental Action

400 trees planted, 750 seed
bombs distributed

CO, reduction approx. 3,480 kg

Renewable Energy

Solar system generating 12,475
kWh/year

35% reduction in outdoor
electricity demand

Waste Reduction

2 tons of recyclable waste
diverted

100% staff no single-use plastic

Community Support

1,346 visitors supported local
crafts

4 active village partners

Education Impact

89 students joined school
programs

2 workshop participants

Challenges Faced in 2025
During 2025, the following challenges were identified:

1. Climate Impact on Tree Growth
- Unusual rainfall and dry weeks caused slower sapling survival.
- More watering volunteers and protective shading were added.

2. Increasing Elephant Food Cost
- Market price of bananas and grass increased.
- The team responded by planting more napier grass internally.

3. Visitor Awareness Gaps
- Some guests were not familiar with ethical elephant tourism practices.
- Solution: Pre-arrival briefing, improved signage in feeding areas.

4. Waste Sorting Discipline
- Early months showed mixed waste issues.
- Daily staff rotation was introduced to oversee proper waste separation.

These challenges helped the team improve operations and will inform the goals for

2026.




Future Sustainability Plan (2026-2027)

A. Elephant Welfare & Education
- Expand elephant museum curriculum with new sections on forest ecology
- Add elephant behavior monitoring system (digital logs)
- Target: train 100% of staff in animal welfare advanced training by Q3/2026
- Introduce volunteer conservation program for youth groups

B. Environmental Conservation
Tree Planting
- Target: 600-800 trees planted annually
- Expand reforestation area at our local Forest Zone
- Partner with local schools to create “Adopt a Tree Program”

Seed Bomb & Dung Composting
- Increase to 2,000 seed bombs/year
- Produce compost from 100% elephant dung waste to use in SEH vegetable
garden

Renewable Energy
- Install solar panels at the elephant shelter zone + staff dining area
- Estimated additional reduction: +7,000 kWh/year

C. Waste & Resource Management
“Zero Single-Use Plastic Camp” declaration (expand to guests)
- Improve data collection for recycling; goal: divert 4 tons from landfill
- Introduce eco-friendly packaging only for all vendors

D. Community Engagement
- Partner with 5 additional local craft families
- Target: 50% increase in community income from tourism flows

Closing Statement

“2025 was a year of strong progress for Samui Elephant Home.

We are proud of our environmental and community achievements and remain committed
to continuous improvement.

Our vision for 2026-2027 is to deepen conservation work, expand renewable energy
adoption, support more local communities, and lead by example in ethical animal
tourism.”



